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Audubon Regional Library Board of Commissioners
Regular Board Meeting Minutes
Wednesday, May 20, 2026, 5:00 PM
11023 Bank Street, Clinton, LA 70722

A. CALL TO ORDER

The meeting of the Audubon Regional Library Board of Commissioners was called to order at 5:15 p.m.
1. Invocation by Roderick Matthews

2. Pledge of Allegiance led by Martin Macdiarmid

3. Roll Call.

Present, Martin Macdiarmid, Larry Charles Freeman, Jermi Adams, Markell Lewis and Roderick
Matthews. Absent, none. Quorum noted and established.

4. Motion. Approval of the Agenda.

Jermi Adams motioned to approve the agenda. Larry Charles Freeman seconded and all approved.
Motion passed unanimously.

B. PUBLIC COMMENTS

Nanette Egros commented that she was happy with the outcome of the millage renewal and thought the
signs put out by the Friends of the Clinton Library contributed. Marsha Kemp commented that she
thought the staff did an outstanding job of getting the word out and was happy with the outcome.
President Roderick Matthews, agreed and thanked all who worked to contribute to a successful millage
renewal, naming the Friends, Library Board, and Gagliano Group’s informational media campaign. He
expressed his gratitude to the library administration and managers efforts for going out into the public as
the faces of the library, attending meetings & events across both parishes and spreading the word about
all that the library has to offer.

C. BUSINESS

1. Motion. Approval of Previous Meeting Minutes dated March 18", 2026 and April 15, 2026.



Jermi Adams made the motion to approve both previous meeting minutes dated March 18" and April
15, 2026. Larry Charles Freeman seconded and all approved. The motion passed unanimously.

2. Motion. Approval of Profit & Loss Statement, Financial & Investment Report.

Tim Butler reported minimal expenditures and that the financials will be further updated when the new
signors process is completed next week. The First Guaranty Bank account in the amount of $121,000.
was discussed in relation to the new library build-out to help with soft costs. President Matthews stated
that he believes this amount will be minimal as the project is progressing on target and past design issues
and funding issues have been covered by Capital Outlay disbursements. Larry Charles Freeman
motioned to approve the Profit & Loss Statement, Financial & Investment Report. Martin Macdiarmid
seconded and all were in favor. The motion passed unanimously.

3. Motion. Approval of Credit/Debit Bank Expenditures.

Jermi Adams motioned to approve the credit/debit banking expenditures as presented. Martin
Macdiarmid seconded and all in favor. The motion passed unanimously.

4. Nick Gagliano, Gagliano Group

Nick Gagliano reported that the successful passage of the millage made the library the only one of six
systems in Louisiana to renew, while five others failed. In reviewing the results, he noted that the results
show narrow lossess in areas without branches, such as southeast St. Helena and Slaughter in East
Feliciana demonstrating the need for better outreach in those areas. Several board members expressed
the need for branches in these areas citing their distance from the libraries in Clinton and Greensburg.
President Matthews agreed that the growth in these areas warrant outreach and more. He acknowledged
that a budget allocation for ongoing community communications, including direct mailings will be
considered for the near future.

5. Director Search Committee

Martin Macdiarmid reported no activity on the director search committee due to Major Coleman’s
illness and the millage renewal campaign. He emphasized the need for another board member to replace
Major Coleman. President Roderick Matthews agreed to join the director’s search committee. Jermi
Adams suggested considering internal promotion. Marsha Kemp suggested contacting a library school
for an intern. After further discussion, it was determined that the committee will develop a job
description & compensation structure with potential HR consultation support exploring internal and
external candidates.

D. NEW BUSINESS
1. St. Helena Library Construction Update
President Roderick Matthews reported that construction completion is projected for November 2026.

This past week, the sewer line was approved by the town of Greensburg with the parish comitted to
roadcutting and repaving, providing additional savings. He said that the windows are being installed and



the community is excited. Peggy Stafford added that the movers have been contacted and the St. Helena
manager is working with Library Interiors on the layout using a combination of current and new
shelving. Peggy added that the library should only be closed for several days during the move.

2. Discussion and Action regarding Post-Election Analysis and the “Community Connection 2027

A discussion on post election analysis revealed that the lack of physical branches demonstrated lower
millage support in those areas. The board president suggested an expanded outreach initiative to the
underserved areas of the parishes. Pop-ups, mobile services, community events, and partnerships with
groups like the Fifth Ward Community Multi-Purpose Center, Grace Nursing Home, Council on Aging,
and Woodland Community Center were discussed. Peggy reported that the branch managers discussed
continuing their expanded roles in the community as they did for the renewal, by attending community
meetings, events, group partnerships and outreach with reports to the board quarterly.

3. Motion. Delete and Add Boardmembers as Signatories to Bank Accounts, Grant Access as View Only
to the Accountant and Administrators. Set up with bank to pay Parochial Employees’ Retirement
through their online access portal.

Karen Ott passed out the information to the new signatories and asked to meet with them after the
meeting. She stated that she will have the information to the banks next week. Martin Macdiarmid
motioned to pass updating the signatories to bank accounts, grant access and pay Parochial Employees’
Retirement via online portal motion as written. Jermi Adams seconded the motion and all were in favor.
The motion passed unanimiously.

4. Board Vacancy, St. Helena

A library board vacancy was announced to replace Major Coleman. President Roderick Matthews said
that several people have expressed interest and the candiates apply directly to the St. Helena Parish
Police Jury.

E. BOARD PRESIDENT’S REMARKS/COMMENTS

The board president stated that he wanted to honor Major Coleman’s legacy in the new St. Helena
Library as he was instrumental in securinging the funds for the initial St. Helena library project and
continued to work throughout the entire project development. Mr. Matthews mentioned another
longstanding boardmember, Faye Talbot who made contributions to the libraries in Clinton and Jackson.
He stated that he would like to provide dedication plaques to each. Mr. Matthews thanked Peggy
Stafford for returning in the absence of a director to interim assistant director to provide critical
institutional knowledge and mentorship to the managers who are empowered as the “CEO’s” of their
branches. He finished by stating that he believes sustained outreach is essential to build long-term public
support and demonstrate value across the parish.

F. LOCATION, DATE & TIME OF NEXT MEETING



The location, date and time of the next Audubon Regional Library Board meeting will be July 15, 2026
at the Jackson branch located at 2637 LA-10, Suite B, Jackson, LA 70748 at 5 pm.

G. ADJOURNMENT
Motion to Adjourn

Motion. Martin Macdiarmid motioned to adjourn the meeting. Larry Charles Freeman seconded and all
approved. The motion passed unanimously. The meeting adjourned at 6:15 pm.



